Gravestone Photographic Resource
Volunteers’ Newsletter - December 2011
Introduction

This is latest edition of the GPR volunteers’ newsletter.  Yet again it is some time since the last one but as always the reason is that the GPR has kept me very busy!
Although I was hoping to produce a newsletter every three month, in reality I think it will now be every six months!
New features added to the website since the last newsletter 
1. Cemetery location details

I have added two different types of location information to the cemetery records; postcode and geo-position. If either of these exists then the cemetery page should shows the cemetery location using Google maps. This information can be inserted/amended via the volunteers’ private area.   At present only the postcode GPS reference is working – I just haven’t got around to getting the other references working!
2. Grave photo details

I have now added to every grave display pages details of who took and index the photograph if this information is available.
3. “breadcrumb” links
I have now added “breadcrumb” links to each grave page.  Hopefully this makes it easier for visitors to navigate around the portion of the website they are interested in.

4. Enhanced “find family” routine

The find family routine has now been modified so that if it does not find any records for the specified family name it then displays all the names held within the GPR database that start with the first two letters of the name entered.

5. Extra information for all cemetery, grave and deceased records
All of the cemetery, grave and deceased records within the GPR database now have an additional field that can hold additional information.
I have added the feature that when someone requests an image they can then add more information to the grave.  I am going to expand this but I am being careful because of the problems I have had with “spammers” in the past. 

I am afraid that there have not been as many developments as I had hoped.  I think the main reason has been the problems with the electric supply following the explosion that wrecked 50% of the islands electrical generation.  Before I got a UPS organised I lost lots of work whenever the power went off.
Statistics

Various statistics are now collected and displayed on the website. At the beginning of June 2011 the GPR had uploaded over 132,000 monuments and in six months this has now it has reached 175,000.
In the June newsletter I said that I hoped by this time next year (June 2012) there will probably be over 1500 cemeteries and 250,000 graves on the site.  I think we are well on the way to achieving this.
This year, on average, I have been adding ten new cemeteries each week.

Adding new cemeteries to the database
I thought it might be of interest if I list what happens when I receive a new cemetery and how it is added to the database.

1. On receipt, details of the cemetery and the volunteer sending it are recorded in a spread sheet. I hold a separate spread sheet for cemeteries received via FTP.
2. If the monuments have been indexed then the images and index spread sheet are copied to a “pending” folder otherwise they are copied to a “need indexing” folder.
3. Before a cemetery is added to the database it is validated.   This validation varies from cemetery to cemetery but basically checks that the format is compatible with the uploading routine and well as checking and correcting any errors found.  This validation on average takes between 30 and 60 minutes to complete depending upon the size of the spread sheet.
4. If a copy of the church or cemetery photo is available then, if necessary, it is straightened and then resized for display on the website.  It is then uploaded to the appropriate church/cemetery folder on the website.

5. The validated index spread sheet is converted into a text format and uploaded to an administration part of the website.  It is then renamed and the database uploading routine is run after which it is delete from the website.

6. After uploading, the upload is checked that it has worked correctly and that the church/cemetery image is displayed correctly.

7. The monument images are then transferred from the pending folder to the main GPR library.

8. In most cases these images are too large to send out and so a batch process is run to convert the images to a constant size of between 200Kb and 400Kb.

9. If the names of these images do not match the names used in the indexing spread sheet then, if appropriate and/or possible, they are renamed to match the name held on the database.

10. These reduced size images are then uploaded onto the website.  This is a relatively new exercise which is being done so that the sending out of requests can be automated

Volunteer Welcome Packs
I am continuing, on average, to send out over one every day.  By the end of the year we should have almost 500 volunteers.
Volunteers’ private section on the website
FTP

FTP is a mechanism that allows people to electronically transfer information from their own computer.   This is a cheaper option than using the postal service but it can take a long time depending on your local internet connection speed.  There is further information about it on the volunteers section of the website.

I am now getting as many images via FTP as from CD/DVD/memory sticks.

The FTP files do however cause me extra work.  This is because a percentage of transfers fail and need to be re-done.   Some of these failures are not always immediately apparent and are only noticed when looking at a full-size image rather than a thumbnail.

Publicity

If you see any publicity about the GPR please let me know.
Website Suggestions
1. I do regularly get people asking for help or images from cemeteries that have not yet been photographed.  I am now thinking of adding a new section to the website so that these help requests can be listed.
2. News Items: Phil Braithwaite in New Zealand sent me an interesting article he had written about the losses resulting from the earthquakes.  I have added this to the website and though it would be a good idea to have a news section.  Thus if you have anything you think would be of interest to visitors to the website then please jot it down and then send it to me.

3. Adding additional names to a grave:  I occasionally get emails telling me that either a name has been omitted or else a new name added to a monument.  At the moment the grave and deceased editing routine does not have the ability to add a new name to a grave record. This will hopefully be done in the next month or so.
Website Developments

1. Reasons for requesting images

Often people requesting images give extremely interesting reasons why they want it.  I am now thinking that it would be useful to publish these on the website.

2. Adding new people to a grave or removing a person from a grave

When I originally wrote the system I did not think this would happen.   However, for various reasons I have over the last year been asked to either add or remove people from graves!
3. Uploading individual photos 

I am currently writing a system which will allow people to submit individual photos to the resource.  A present I am sent lots if individual photos which both clog up my email system and take time to process.  I plan to add feature to the website but in a restricted manner so that spammers to not fill the database with rubbish.  
I am therefore planning to produce a routine that just allows those people who have requested an image to add information to either the grave or deceased records associated with that image.

4. Grave monument identification game
I am currently thinking about writing a new “game” section on the website.  It will initially have a grave monument identification game based upon the user validation system I have already produced.  Hopefully it would show visitors to the site how sometimes it is very difficult to read grave monuments and what a great job GPR volunteers do.
Website faults

1. There are still problems with the way the website is displayed by certain web browsers.  I have done some changes and these have helped in some cases but there are still problems.  When I have time I will have to do another complete rewrite!
2. There are a couple of faults within the routine that uploads new cemeteries.

a. The routine does not now recognise an existing cemetery and instead creates a new one.

b. If the routine comes across an unexpected error whilst dealing with a new grave record it creates a new cemetery record and places a faulty grave record in it.

3. The name of the photographer is sometimes stored as their index number rather than their name.

Automating sending out of requests

Over the last few months I have been working on a system to automatically send out requested images.

I now have a system that is partially working in that it is able to automatically deal with between 60-70% of requests.

There are a number of reasons why it does not work for all requests, most of which relate to a miss-match between the image name held within the GPR database and the actual image name itself.

Sorting out these problems is a slow process but in time I hope that 95% of requests will be automated.
Database faults

At present the only known problem with the database relates to duplicate cemetery names.  I am currently working on a routine to merge these together.

There also appears to be a fault with the upload routine in that it generates a hidden extra grave record.  This is not a major problem and will be fixed in the future.

Apart from the above, there do not appear to be any major problems with the database.  What I am now getting on a regular basis is notification of errors for individual entries.   These are typically corrections for miss-indexed entries which are most due to the illegibility of the monument.  These notifications are most welcome and only take a minute or so to correct.
New Volunteers

Almost every day I am now getting someone saying they will send me some photos.  Often these do not materialise but most weeks I am now getting some photos from someone new. There are now almost 500 volunteers from all over the world.
Volunteer Profiles
You may not be aware but there is a facility on the website which displays volunteer profiles.  These are pages about individual volunteers.  They basically tell a bit about the volunteer and why they are involved with the GPR.   At present there are not that many but you can view them via the volunteer page http://www.gravestonephotos.com/volunteers/profiles.php - those volunteers with profiles have links.

I had planned to write an automatic routine for volunteers to add their profiles but I just have not got around to it and so if you want your profile on the website just send me the details.

Advice on taking photos

The photographing hints page has been updated (http://www.gravestonephotos.com/volunteers/photoindextips.php ).  If you have any other hints please let me know.
The South African website www.eggsa.org has an interesting document on photographing grave monuments.  Because it is South Africa they do have significant personal safety issues!  You can view the document at http://www.eggsa.org/FAQ/Taking%20photographs%20of%20gravestones.pdf. 
Indexing Photos
1. New codes
On a fairly regular basis a volunteer will contact me to say that there isn’t a code for a specific relationship on a monument being index.  It is an easy thing for me to add these new codes and so you might need to check them from time to time.  There is a complete list of all the codes on the volunteer part of the website at http://www.gravestonephotos.com/volunteers/private/indexcodes.php
I think the most interesting new codes I have added relate to those cases where the first name on the monument is a wife and then a second wife is also mentioned.  We now have codes such as w2h (second wife of husband of).

2. New spreadsheet format

As I mentioned in the last newsletter, there is now a new extended format for indexing monuments.

This new spread sheet template can be downloaded from: 


http://www.gravestonephotos.com/downloads/
This new format covers additional input such as qualification/awards, maiden and nick names, notes and geo-location details.  
It would be very helpful if you use the new format.

3. Indexing names of people mentioned on the monument but not buried

I am very keen that all names mentioned on a monument are indexed.  The rational for doing this is that it not only helps people with their research but also helps them to discover individuals that they might never find.   For instance, if there is a monument of a young child which mentions the parents and only the child’s details are indexed then it is unlikely that researchers will link them to their parents.  With the parents named this is not the case.

GPR email addresses

All GPR volunteers should have GPR email addresses with the format forename.surname@gravestonephotos.com .  Each of these addresses automatically re-directs any email to the person’s normal email address.  Before being redirected, all GPR email is automatically virus scanned.
I now use these GPR email addresses to not only email individual volunteers but to also send out email broadcasts to all volunteers.   If you have not received a GPR broadcast email then please let me know.

If you need to contact a fellow volunteer you can easily do so by using their GPR email address.

Hacking and the comments system

The new user input validation system that uses GPR photos appears to be working well and has stopped the large number of inappropriate comments that were been sent.  I am now getting another type of inappropriate emails via the image request page and so I will now have to spend time sorting that out!
Countries covered by the GPR

I am gradually getting more volunteers from all over the world including many non-English speaking countries.  These new countries will be added to the GPR database whenever these new volunteers send me images.  There is a slight fault in the countries display page in that it currently does not display all the countries!  The fault will be corrected in the near future.
Other items
I am sure there are lots of your suggestions that I have missed – please remind me if I have.
Next Edition

Although I had planned to issue these newsletters every three months, pressure of work has meant that it is more realistic to produce in future them every six months. 
If anyone fancies the job of producing future newsletters, please let me know.
Happy Christmas

Finally may I thank you all for you hard work and wish you a very happy Christmas and new year.

Charles Sale

Gravestone Photographic Resource

